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23 December 1983

MEMORANDUM FOR Deputy Director of Central Inte111gence_
FROM: _ Director of Centra] Inte111gence .
SUBJECT: -~ DCI Committees o

- 1. There are some good ideas for improving the JOb we do in the
responses to the queries I put out to the Committees ‘in the Communlty and
the CIA.

2. Good examples are these from the Techno]ogy Transfer and the
Econom1c Committees.

1 3. We've a]ready taken steps to make fuller use of Critical Intelligence
: and WSSIC.

4. Generally, I believe that setting a shorter time frame on assignments
and centering work in small subcommittees made up of specially qualified peop]e
w111 almost always get more out of a committee.

. 5. Some of the committees might best be terminated. - Youemight run
through the responses I got and we'll talk about further action in January.

William J. Casey
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